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1. Sustainability in the IBB Group

On 4 January 2022, the Executive Board of IBB Unternehmensverwaltung (IBB UV), acting as 
the Group Management Board for the IBB Group, and the Federal State of Berlin jointly adopted 
sustainability guidelines for the IBB Group for the first time. These guidelines serve as the basis 
for responsible conduct in all business areas. Specifications relating to business development and 
promotion programmes are developed and introduced together with the Federal State of Berlin.

In addition to IBB UV, these guidelines also apply to Investitionsbank Berlin (hereinafter: IBB) as 
the federal-state business development and promotional institute, IBB Business Team GmbH (IBT), 
IBB Capital GmbH (IBC) and IBB Ventures (IBV: brand name for IBB Beteiligungsgesellschaft mbH 
including its subsidiaries, the VC-Fonds companies). As of their publication date, the latest valid 
guidelines apply to new business. 

1.1 Anchoring

Sustainability is a topic that is embedded at various levels. The public mandate of the Federal State 
of Berlin is based on the Act on the Reorganisation of the Legal Relationships of Investitions-
bank Berlin (Gesetz zur Neuregelung der Rechtsverhältnisse der Investitionsbank Berlin (IBB)) of 
7 June 2021, which was last amended by the Act Amending the IBB Ownership Act and the Investi-
tionsbank Act of 3 June 2025 (Berlin Law and Ordinance Gazette, p. 239), as well as the business 
model (business strategy of the IBB Group), in which sustainability is taken into account as part of 
business activities. Sustainability is implemented in the IBB Group by a central ESG Management 
team, which is organisationally located in IBB UV and controls the main input for all sustainability 
efforts by the IBB Group.

The Executive Board of IBB UV is responsible for sustainability, which includes the consideration of 
climate and environmental risks, and has firmly embedded the transformation into a sustainable 
impact group in the Group-wide business strategy. The Executive Board, working hand in hand 
with IBB, has appointed an ESG Management team, including an ESG Officer, which is in charge of 
implementing systematic sustainability Management throughout the Group in cooperation with 
the specialist departments and the companies of the IBB Group. The ESG Officer reports directly to 
the CEO and works closely with central ESG Management, the Sustainability Working Group and 
the IBB Group companies to put goals into practice and integrate new ESG initiatives, such as the 
introduction of an anti-discrimination policy, into business activities and core operations.

The ESG Officer is supported by the Sustainability Working Group, in which various experts from 
departments from all companies of the IBB Group are represented. In addition to expertise in their 
own respective specialist areas (e.g. general risk management within the bank), these experts 
also offer ESG-specific know-how (integration of ESG risks into risk management). The working 
group consists of of front and back office representatives. The experts are continuously trained in 
ESG-specific knowledge. The ESG Officer chairs the working group embedded in IBB’s Governance 
Framework. In addition to the overall topics relevant to sustainability, responsibility for and imple-
mentation of the specific, operational aspects of sustainability generally lie with the individual 
organisational units of the IBB Group. The ESG Officer acts as a central body within the Group, 
ensuring that the necessary framework conditions and rules, including a sustainability and climate 
strategy, are in place, and accompanying the latest market developments in the sense of a coordi-
nation function that reaches into the divisions.

https://www.ibb.de/media/dokumente/investor-relations/rechtliche-grundlagen/ibb-gesetz.pdf
https://www.ibb.de/media/dokumente/investor-relations/rechtliche-grundlagen/ibb-gesetz.pdf
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As part of the Business strategy, the Sustainability and Climate strategy sets out key sustaina-
bility goals for a five-year period and is coordinated with the other IBB Group sub-strategies in a 
structured strategy process. The IBB Group’s Business strategy is updated annually, taking current 
developments into account. The Group-wide Business strategy is discussed with the Supervisory 
Board of IBB UV and approved by the Executive Board. The IBB Group’s goals are disclosed as part 
of its annual Sustainability Reporting (see the section on 'Stakeholders') and linked to relevant 
measures in order to push ahead and measure the extent to which goals have been reached. The 
Group Sustainability Statement shows the progress and impact achieved through our activities.

1.2 Steering tools

In addition to integrating the sustainability and climate strategy into the Group-wide business 
strategy, sustainability targets (in addition to economic targets) are also reflected in target agree-
ments between the Supervisory Board and the Executive Board in accordance with the participa-
tion principles of the Federal State of Berlin. Sustainability targets were also included in target 
agreements between IBB’s Executive Board and its divisional management teams or the Supervi-
sory Boards and the management teams in the IBB Group and transferred to the specific areas of 
responsibility. This approach ensures that ESG goals and risks are not viewed in isolation, but are 
embedded in every aspect of operations, so that long-term value and impact can be monitored 
across the entire organisation.

For internal planning, management and control of sustainability and climate targets, the relevant 
departments at IBB and the Group companies record various non-financial indicators in accordance 
with the requirements of the European Sustainability Reporting Standards (ESRS) for each area of 
sustainability (Environmental (E), Social (S) and Governance (G)). This data is disclosed in the Group 
Sustainability Statement.

In addition, key performance indicators are recorded for each of the business activities and regularly 
reported in the Management Information System (MIS) in order to monitor the achievement of the 
goals laid down in the business strategy (target/actual comparison).

The IBB Group has also adopted the UN Sustainable Development Goals (SDGs) and has worked out 
how our financing activities and work can make a sustainable contribution to the further develop
ment of our ecological and social environment. The results of the ISS and S-ESG score and SDG 
mapping are also incorporated into the MIS. Furthermore, the IBB Group intends to follow the UN 
Global Compact principles in all of its activities.

1.3 Framework conditions 

Building on the embedding and steering instruments, these Sustainability Guidelines provide the 
framework for our sustainability efforts. Based on the business strategy, which also includes a 
sustainability and climate strategy, the environmental (E), social (S) and governance (G) fields are 
focussed and operationalised by means of appropriate measures. The IBB Group’s approach and 
focus on sustainability are defined within the E, S and G fields and the central underlying topics are 
defined in the section on 'Principles of the IBB Group'. The guideline is therefore divided into two 
main sections:

1	 Key topics in the environmental (E), social (S) and governance (G) fields 

2	 Principles (implementation of sustainability in the E, S and G fields)

https://www.ibbgruppe.de/de/nachhaltigkeit/berichterstattung/berichte-downloads.html
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2. Key topics in the Environmental (E), Social (S), 
and Governance (G) fields

We are convinced that a responsible approach to sustainability means taking into account not just 
the economic dimension but also sustainable perspectives. The addition of ESG stands for:

E – Environmental
	• Climate change
	• Environmental impacts
	• Core operations

S – Social
	• 	Social impacts
	• 	Access to finance (products)
	• Human resources/personnel
	• Suppliers

G – Governance
	• 	Corporate management and governance
	• Stakeholders

We support Berlin’s economic development by implementing funding programmes for the Federal 
State of Berlin. By doing so, our aim is to support the economy by creating and securing jobs and to 
promote sufficient affordable housing for Berlin’s growing population.

Working with the Federal State of Berlin, we take these sustainability dimensions into account in 
our promotion and lending business as well as in equity financing in order to achieve improve-
ments in economic, ecological and social economic structures through business development and 
promotion programmes (for instance, social housing).

These dimensions are integrated into our strategic/business policy decisions, into how we jointly 
design business development and promotion programmes, right through to the way we imple-
ment specific financing. In addition, our capital market activities are guided by the principles 
enshrined in our Treasury Sustainability Guideline.

The focus is on integrating sustainability topics into tasks, products, rules and processes in the 
respective areas.

Through regular reporting, we are determined to create transparency, enable comparability, seek 
dialogue with our stakeholders, document important results and promote sustainable development.

https://www.ibb.de/media/dokumente/investor-relations/ibb-treasury-sustainability-guideline-january-2026.pdf
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3. Principles of the IBB Group

3.1 Environmental

3.1.1 Climate change and environmental impacts

The IBB Group actively promotes environmental protection within the scope of its promotion and 
lending business, pursuing an integrated sustainability and climate strategy that addresses both 
ecological and economic aspects. Through our promotion and lending business, we aim to continu-
ously reduce the ecological footprint of our business activities and promote sustainable develop
ment in the region. In doing so, we attach particular importance to resource-efficient processes, 
climate protection, adaptation to climate change and supporting projects that contribute to 
achieving local and global environmental goals. We recognise climate change as one of the greatest 
global challenges that has a profound impact on the economy, society and the environment. That is 
why we are actively working to overcome this challenge. Our commitment is aligned with the 1.5°C 
target of the 2015 Paris Agreement.

Avoidance of emissions in core business

The Federal State of Berlin has committed itself to becoming a climate-neutral city by 2045. As a 
partner in this transformation process, the IBB Group supports Berlin’s efforts to reduce its ecological 
footprint and adapt to climate change.

As a business development and promotional bank, we support economic growth and Berlin’s prop-
erty sector – both of which play an important role in shaping Berlin’s economy and community. At 
the same time, we are aware of the impact of these activities on the environment, including their 
ecological footprint. With this in mind, we have developed and implemented a climate strategy 
that will enable us to continue to achieve positive economic results while remaining true to the 
1.5°C target of the Paris Agreement. As part of our ESG strategy, our climate strategy is integrated 
into our business strategy. It describes the climate goals for carbon-intensive sectors as well as 
data, control and process targets.

Our responsibility covers both direct and indirect emissions, including all relevant emission catego-
ries (Scope 1, 2 and 3). In particular, we attach great importance to monitor and reducing Scope 3 
emissions resulting from our financing, business development and promotion activities in our core 
business (Scope 3.15 – financed emissions), while considering target conflicts, as these activities 
account for the lion’s share of our impact on climate. Core business thus comprises promotion and 
lending business. How we handle Scope 1 and 2 emissions from core operations is explained in the 
section on 'Core operations' below.

In order to achieve our climate strategy goals, we prepare an annual carbon footprint at Group 
level. This first delivers a comprehensive analysis of the emissions generated by our financing activ-
ities and identifies those sectors with the greatest impact. In a second step, we use this as a basis 
for drawing up our reduction pathways with reduction targets for the emission-intensive sectors.
These pathways were developed according to scientifically sound standards and are based on the 
1.5°C target. The transition plan defines specific climate targets and decarbonisation measures.
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The annual determined carbon footprint is used to check whether the defined climate targets are 
being met. Appropriate reduction pathways have been defined to achieve the targets. If the values 
deviate from the target pathway, future annual management and decarbonisation measures are 
adjusted in line with the target pathway. The information is then included in the climate strategy 
and the business strategy.

3.1.2 Core operations

Careful handling of natural resources is part of the IBB Group’s mission, which is why we make use 
of environmentally friendly or regenerative resources to the furthest extent possible for our office 
building. This core element relates particularly to paper, fuel, energy, water and climate-relevant 
emissions. For this purpose, consumption is monitored and analysed and, if necessary, measures 
are identified. Our long-term goal is to avoid emissions and minimise resource consumption. Nev-
ertheless, some of the carbon emissions from our core operations cannot be completely avoided. 
These emissions are compensated by means of measurable and transparent environmental meas-
ures in the Berlin-Brandenburg metropolitan region.

Optimising internal processes includes all of our core operations. The Group’s own new construction 
and remodelling measures are tested according to the latest technical standards and sustainable 
materials are also used wherever possible in our existing building. The topic of resource-saving 
core operations is assigned to a central specialised department. This central department is also 
responsible for continuously raising and improving awareness for these topics among staff.

3.2 Social 

3.2.1 Social impacts and access to finance (products)

As the IBB Group, we bear a special responsibility for the social impact of our business activities in 
promotion and lending business. By implementing business development and promotion pro-
grammes, we aim to improve the quality of life in Berlin, promote equal opportunities and make a 
positive contribution to society.

The IBB Group’s strategic orientation and overarching corporate objective is based on its statutory 
mandate to provide business development and promotion programmes in Berlin. In this context, 
the IBB Group strongly focuses on economic growth in Berlin, securing existing jobs and creating 
new ones, as well as promoting the labour market and real estate in Berlin.

To achieve a positive impact, the IBB Group has an extensive product portfolio at its disposal that 
includes grants, loans, guarantees and participations in the business areas of economic, real estate 
and labour market promotion. The promotional impact of these programmes and activities is 
always considered, such as the jobs or housing units created. Every business development and pro-
motion programme implemented by the IBB Group is commissioned by the Federal State of Berlin. 
This ensures the involvement of a large number of stakeholders in product development. These 
programmes are designed in an innovative, competent and responsible way to ensure non-discrimi-
natory access to financing for all potential recipients.
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Promotion of social housing 

The construction of new social housing is an essential business development and promotional 
topic for IBB and of crucial importance for Berlin. It combines ecological sustainability with social 
justice by creating affordable housing for households with low to medium incomes.

To counteract the steady decline in rent-controlled flats, the programme to promote new social 
housing in Berlin (referred to as 'IBB Wohnungsneubaufonds' or 'IBB New Housing Construction 
Fund') was reintroduced in 2014. This enables us to create socially affordable housing and to support 
both municipal housing associations and private investors by issuing low-interest loans and grants.

IBB business promotion for SMEs and sustainable growth in Berlin

Small and medium-sized enterprises (SMEs) are an important part of Berlin’s economy. Due to the 
persistently difficult conditions in recent years, they have been particularly hard hit by current 
economic developments. At this time in particular, it is important to continue to support access to 
financing for SMEs and thus stimulate growth. Through their innovative projects, SMEs make an 
important contribution to topics such as digitalisation, health and sustainability.

On behalf of the Federal State of Berlin, IBB offers a wide range of business development, promo-
tion and financing options for SMEs and large companies. Access to financing for smaller loans 
(microloans) also covers a demand that is not the focus of commercial banks.

IBB labour market promotion for more education, skilled workers and inclusion

Labour market promotion provided by IBB on behalf of the Federal State of Berlin specifically 
promotes equal career opportunities. This business area includes a large number of business 
development and promotion programmes from the joint operational programme of the EU and the 
Federal State of Berlin (ESF+), which can be applied for and used by Berlin’s citizens. This will help 
to meet the existing demand for skilled labour in Berlin while strengthening people’s participation 
in Berlin’s society through education and social inclusion. By promoting the labour market, the 
Federal State of Berlin not only strengthens social cohesion through IBB, but also actively promotes 
independence from government aid. The financing instruments for labour market promotion 
directly target project sponsors who implement measures for various target groups in Berlin such 
as young people, students interested in starting a business, single parents, people at risk of addiction, 
the long-term unemployed, people with a migration background and older people who are at risk 
of poverty or exclusion.

3.2.2 Human resources/personnel

The IBB Group respects international standards such as human rights and the UN Convention on 
the Rights of the Child and follows the Guiding Principles of the United Nations Global Compact on 
Due Diligence and Workers’ Rights and the core conventions of the International Labour Organi-
zation. This is just as natural for us as our compliance with European and national laws on labour 
standards. Furthermore, the freedom of association of all employees is encouraged and active 
participation in the legal co-determination options ensured. The Personnel Committee, the Youth 
and Trainee Representation, the Women’s and the Severely Disabled Representation of IBB repre-
sent the interests of our employees. Their rights and duties are laid down in the Berlin Employee 
Representation Act, Berlin’s State Equal Rights Act and the Social Code.
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The different perspectives of our employees are valued, as they are a guarantee for our success. 
That is why we promote a diverse employee structure, creating a framework that gives fair con-
sideration to the differences among employees. A fair approach to the Group’s staff means living a 
corporate culture that is based on cooperation, rooted in partnership and characterised by open-
ness and appreciation. Living values create a positive and thus productive working environment, 
which also has an impact on our stakeholders.

The General Equal Treatment Act (AGG, Allgemeines Gleichstellungsgesetz) as well as the Berlin 
State Equality Act (LGG, Landesgleichstellungsgesetz), the Berlin State Anti-Discrimination Act 
(LADG, Landesantidiskriminierungsgesetz) and Berlin’s Act for the Promotion of Participation in a 
Migration Society (PartMigG, Partizipationsgesetz) oblige us to consistently comply with non-dis-
crimination requirements which we fulfil through our anti-discrimination policy at Group level.

Health in the workplace is another key point of social responsibility and aims to create a long-term, 
attractive working environment. The core elements of health promotion are a health-conducive 
office environment, occupational health and safety, regular risk analyses with regard to physical 
and mental stress and special support in crisis situations.

Human resources development is another core issue of social responsibility and the only way that 
women, men and diverse employees at all levels can be given equal professional opportunities. 
This also applies to training to give young people an adequate start to their working lives.

3.2.3 Suppliers 

We are already committed to sustainability in procurement and will continue applying sustaina-
bility as part of our core operations. When procuring goods and services, the IBB Group is subject 
to the requirements of the Berlin Tender and Public Procurement Act (BerlAVG, Berliner Ausschrei-
bungs- und Vergabegesetz) and the Administrative Regulation on Procurement and the Environ-
ment (VwVBU, Verwaltungsvorschrift Beschaffung und Umwelt). With a view to amounts equal 
to and above the EU threshold, we take into account EU public procurement law and consistently 
apply the above-mentioned regulations. Even beyond the scope of legal requirements, we also 
check the inclusion of sustainability aspects in all relevant sourcing processes, making these the 
basis for selecting our service providers.

Aspects considered in sourcing in addition to economic efficiency therefore include environmental 
protection, energy efficiency, the promotion of gender equality and other social aspects in line 
with applicable laws. The aim is to ensure uniform procurement standards as well as their review, 
compliance and improvement within the IBB Group.

https://www.antidiskriminierungsstelle.de/SharedDocs/downloads/DE/publikationen/AGG/agg_gleichbehandlungsgesetz.pdf?__blob=publicationFile
https://gesetze.berlin.de/bsbe/document/jlr-GleichstGBE2010V4P1
https://www.berlin.de/sen/lads/recht/ladg/
https://www.berlin.de/lb/intmig/partizipation/partizipationsgesetz/publikationen/
https://www.ibbgruppe.de/media/dokumente/nachhaltigkeit/richtlinie-zur-antidiskriminierung-in-der-ibb-gruppe.pdf
https://www.berlin.de/vergabeservice/nachhaltige-beschaffung/berliner-ausschreibungs-und-vergabegesetz/artikel.1524898.php
https://www.berlin.de/vergabeservice/nachhaltige-beschaffung/berliner-ausschreibungs-und-vergabegesetz/artikel.1524898.php
https://www.berlin.de/nachhaltige-beschaffung/recht/


10

3.3 Governance 

3.3.1 Corporate governance and compliance

The IBB Group’s corporate governance is based on the principles of transparency, sustainability 
and social responsibility. In accordance with IBBUVwErG BE1, IBB Unternehmensverwaltung is an 
institution under public law with legal capacity and its registered office in Berlin. It is the owner 
of Investitionsbank Berlin (IBB). The Federal State of Berlin is the owner of IBB Unternehmensver-
waltung. Berlin bears public-sector responsibility. Public-sector responsibility includes the obli-
gation which the Federal State of Berlin has under public law in relation to IBB Unternehmensver-
waltung to secure its economic basis at all times and to maintain it in a functional condition during 
the time of its existence. IBB UV is subject to the supervision of the German Federal Financial 
Supervisory Authority (BaFin), which ensures proper management in accordance with supervisory law.

The group structure of the IBB Group comprises several subsidiaries that are bundled under the 
umbrella of IBB UV. This close organisational and strategic integration enables effective imple-
mentation of the promotional mandate and a consistent focus on sustainable development in the 
interests of the common good. Through its governance structures, the IBB Group ensures that its 
entrepreneurial activities are always in line with the public interest and the long-term development 
goals of the Federal State of Berlin.

Ensuring compliance

Compliance is another key element of sustainability.

Guideline-compliant conduct is part and parcel of all phases of entrepreneurial activity. The basis 
for this is provided in the Berlin Corporate Governance Code, which is applied by the Supervisory 
Board and the Executive Board of IBB and IBB UV as well as the management of the other subsidiaries 
of the IBB Group.

In addition, rules for business processes have been set up with regard to MaRisk (minimum 
requirements for risk management) and capital market compliance, information security, prevention 
of money laundering/prevention of terrorist financing and the prevention of other criminal acts as 
well as compliance with sanctions and embargo provisions and data protection. These rules form 
an integral part of our usual business processes. Dedicated officers have been appointed for these 
matters and can be contacted by employees if they have questions or need guidance.

This is an important part of good corporate governance, ensuring the prevention of corruption, 
bribery, financing of terrorism, money laundering and other criminal acts as well as ensuring data 
protection.

1 Law Establishing IBB Unternehmensverwaltung as an Incorporated Institution  
under Public Law (IBB Owner’s Act) of 7 June 2021

https://www.berlin.de/sen/finanzen/vermoegen/beteiligungen/management-controlling/


11

Demonstrating commitment

We are committed to people who have to overcome particularly difficult hurdles in order to par-
ticipate in social life in Berlin. These include children from socially disadvantaged families and the 
elderly. IBB has established an internal decision-making process so that decisions can be made in 
a comprehensible and transparent manner. Requests for donations and sponsorships are received 
centrally by Corporate Communications staff and evaluated according to defined criteria. For 
example, commitments must correspond to the social or cultural objectives or fit in with the 
bank’s range of tasks. Furthermore, only those projects are supported that stand up to an economic 
cost-to-benefit analysis and whose overall financing is secured.

Furthermore, the IBB Group does not make any donations to political parties, payments or benefits 
in kind to politicians. Memberships are only maintained if they are closely related to the tasks or 
business areas of the IBB Group, such as membership in the Association of German Public Banks 
(VÖB, Bundesverband Öffentlicher Banken Deutschlands). IBB is also a member of the Association 
for Environmental Management and Sustainability in Financial Institutions (VfU, Verein für 
Umweltmanagement und Nachhaltigkeit in Finanzinstituten), the largest network of sustainability 
oriented financial service providers from Germany, Austria, Switzerland and Liechtenstein.

3.3.2	 Stakeholders

The most important instrument of our sustainability communication is the annual Group Sustain-
ability Report and the sustainability website of the IBB Group which informs our stakeholders 
regularly about developments. Our stakeholder groups were defined as part of the strategy process 
and during preparation of the Group Sustainability Statement. In addition to the Federal State of 
Berlin, our stakeholders include business partners, politicians, business associations and employees. 
Regular and structured dialogue is conducted every two years. The results of the survey provide 
information about the most important expectations and serve as orientation for our strategic 
direction. Stakeholder dialogue also takes place during the preparation of the Group Sustainability 
Statement. In-house experts from the specialist departments act as representatives for internal 
and external stakeholder groups.

The Group Sustainability Statement is based on the CSRD Directive and the European Sustainability 
Reporting Standards (ESRS). It is published annually and forms part of the IBB UV Group Manage-
ment Report.

In addition, the sustainability targets and measures are published in the Group Sustainability 
Statement. This includes the key topics of the E, S and G fields as well as the ESRS standards based 
on the results of  a materiality analysis. The strategic direction and objectives are determined in 
consultation with the Supervisory Board and approved by the Executive Board. Implementation 
is monitored by the ESG Officer. Non-financial indicators are disclosed in accordance with ESRS so 
that development and target achievement can be tracked and compared over time.

https://www.ibbgruppe.de/media/dokumente/nachhaltigkeit/ibb-group-sustainability-statement-2024.pdf
https://www.ibbgruppe.de/media/dokumente/nachhaltigkeit/ibb-group-sustainability-statement-2024.pdf
https://www.ibbgruppe.de/en/sustainability/sustainability.html
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3.4 Implementing sustainable promotion and lending business  
(core business)

3.4.1 Promotion and general principles

Our promotion and lending programmes help to promote the economically sustainable develop-
ment of our city with targeted and flexible business development and promotion programmes:

	• The IBB Group’s promotion and lending programmes are based on revolving financial 
instruments, loans, mezzanine financing, guarantees, equity investments and grants as 
well as advisory services.

	• These promotion and lending programmes are designed in an innovative, competent 
and responsible way to ensure non-discriminatory access to financing for all potential 
recipients of financing and loans. In this way, we can focus on the essential aspect of 
financing while adhering to the business development and promotional policies and 
guidelines of the federal state.

	• The implementation of all promotion and lending programmes is subject to a mandate by 
the Federal State of Berlin. This process ensures the close involvement of our owner and 
allows us to accommodate a wide range of development goals.

It ultimately means that our promotion and lending programmes help to promote projects that 
drive economic development and improve the environmental and social conditions in the city in 
line with the principles of sustainability.

3.4.2 Aspects of the IBB Group’s core business

The IBB Group’s core business is essentially divided into three areas: housing and real-estate 
promotion, business promotion and labour market promotion. Within the framework of the 
promotion and lending programmes, different focal points of sustainability are addressed in these 
business areas.

Labour market promotion focuses on grants for priority areas of labour market policy (securing 
skilled workers, education and social inclusion) which are made available by project sponsors who 
implement the measures for the relevant target groups.

As part of housing, real-estate and business promotion, loans, mezzanine financing, guarantees, 
equity investments and grants are made available along with advisory services. We have also 
included the distinction between grant and lending business in our sustainability principles in 
order to be able to flesh them out in more detail. To comply with the sustainability principles in 
lending business, we also distinguish between financing with the customer access mechanism 
(Hausbankverfahren) and direct business.

Grant funding

When it comes to awarding grants, the IBB Group acts as a business agent for the Federal State 
of Berlin. In addition to IBB, IBT also awards grants on behalf of the federal state. The criteria 
according to which projects can be supported are specified by the Federal State of Berlin. The grant 
programmes have concrete sustainability goals or are designed with sustainability in mind, for 
instance, to promote the replacement of heating systems or to provide rent allowances. This means 
that social and environmental aspects are embedded in overall grant funding, helping to ensure 
the city’s sustainable development.
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Sustainable investment business

The IBB Group’s investment business is conducted by the subsidiaries IBB Capital and IBB Ventures.

IBB Capital and IBB Ventures or their subsidiaries make equity investments and/or grant convertible 
loans as part of business development and promotion programmes which are subject to invest-
ment principles agreed with the organisation providing the funds. The investment principles of 
the business development and promotion programmes provide for sector exclusions that are in 
line with the requirements of the guidelines. When new commitments are confirmed, they are 
assigned to an SDG where this is feasible.

Investment business is included in the Group Sustainability Statement of the IBB Group. The data 
required for this is generated accordingly by IBB Capital and IBB Ventures and made available to IBB UV.

IBB Ventures’ Impact Fund is particularly geared towards sustainability and is in fact the first ever 
venture capital fund in Germany that is entirely publicly financed and explicitly earmarked for 
sustainable companies.

Loan business

IBB grants loans, mezzanine financing, guarantees and equity investments directly to end customers, 
founders and companies or indirectly via the customer access mechanism. Working in partnership 
with local customer banks, IBB helps to ensure that existing promotion and lending programmes 
can be accessed on a non-competitive basis by as many interested parties as possible.

	• Direct lending and investment business
IBB’s sustainability principles can be directly tracked through direct contact with our end 
customers and assessed to identify the extent to which the specified sustainability aspects 
are fulfilled. In addition, the extent to which the respective applicants engage in business 
practices or are active in sectors of business that have been classified as controversial and 
excluded is checked at the time the transaction is concluded (see section 3.4.4 Exclusion 
criteria of the IBB Group).

	• Customer access mechanism (Hausbankverfahren)
In the case of the customer access mechanism, IBB has no direct contact with customers. 
Loans are granted indirectly via the customers’ own banks. The customer’s bank then refi-
nances itself with a corresponding loan from IBB. However, these promotion and lending 
programmes are tied to a defined funding purpose and also take sustainability aspects into 
account (such as innovation or SME promotion). The ‘Exclusion criteria of the IBB Group’ are 
integrated and enshrined in the terms and conditions of all the programmes. Compliance 
with and operationalisation of the programme terms and conditions is checked by the 
customer’s bank and IBB as part of the eligibility test. In addition, IBB maintains ongoing 
dialogue with its customers’ banks regarding the inclusion of sustainability aspects and 
the handling of controversial business areas and practices.

Integration of ESG criteria

The IBB Group assesses ESG aspects throughout the entire promotion and lending process. In this 
context, borrowers are screened for excluded, controversial business practices. Existing or specifi-
cally requested information from applicants is used to check whether projects or business partners 
comply with the principles of these Sustainability Guidelines with regard to ESG aspects.

https://www.ibbgruppe.de/media/dokumente/nachhaltigkeit/ibb-group-sustainability-statement-2024.pdf
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In addition, ESG-critical exposures are already reviewed by central ESG Management during the 
new business process and assessed in greater depth with regard to ESG aspects and possible exclusion 
criteria. Based on existing decision-making rules, which consider the volume of financing and the 
credit rating, this sustainability vote may require a higher decision-making level even up to the 
point of escalating the decision to Executive Board level.

The exclusion criteria set out in these Sustainability Guidelines are specified in more detail in the 
individual fact sheets or guidelines for the respective lending and promotion programmes.

Business promotion is already geared towards a long-term, sustainable approach through its 
product terms and conditions. The IBB Group aligns key goals of business promotion with the 
requirements of the EU structural funds. The resultant business development and promotion 
programmes are compatible with the sustainability-oriented goals of the Europe 2030 Strategy 
and the subsequent EU programming periods. This leads to promotion goals and rules, compliance 
with which is also monitored by independent bodies. Corporate financing is designed to increase 
innovative capacity and sustainable growth, especially of SMEs.

The focus here is on companies operating in the clusters of the joint innovation strategy of the fed-
eral states of Berlin and Brandenburg. The IBB Group therefore offers special business development 
and promotion programmes to foster the transfer between academia and research in the clusters 
and the development and implementation of innovations by companies.

As part of efforts to promote housing and real estate, support is available to owners of residential 
properties taking on energy-efficient building refurbishment, energy-efficient new construction, 
age-appropriate, barriers-reducing conversion and in the context of new social housing construction. 
Modernisation and refurbishment programmes help to sustainably reduce carbon emissions in 
existing buildings.

Promotion programmes that focus on new social housing serve to secure housing for households 
with low and medium incomes and contribute to the construction of new residential buildings 
under future-oriented efficiency standards. This is all part of efforts to achieve climate neutrality 
in the building stock. Housing promotion thus is already geared towards a sustainable approach 
through the product terms and conditions.

The promotional aspects include social criteria, such as income limits for tenants. The promotion 
of new construction is also helping directly to build sustainable cities, which in turn leads to posi-
tive effects for both environmental and social criteria. By defining promotional criteria, binding 
requirements are laid down in consultation with relevant stakeholders, thus ruling out controver-
sial business practices. The eligibility requirements are set by the Federal State of Berlin and are 
laid down in a corresponding procedure.

As already outlined, controversies are comprehensively addressed from an ESG perspective for 
the entire field of housing promotion, because this funding is carried out with close stakeholder 
involvement. This means that controversial aspects, such as the financing of fossil fuel power 
plants, are excluded from the outset.
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Interaction between promotional policy requirements and the implementation of sustainable 
funding can, under certain circumstances, lead to a conflict of goals in terms of the sustainability 
principles listed. However, by anchoring sustainability with the entire Executive Board, individual 
promotional transactions can be weighed up against each other and viewed from all aspects.

A special need for funding for certain recipients due to economic dimensions, such as specific 
location effects in Berlin, is in principle conceivable. Even if critical aspects exist in terms of other 
sustainability criteria, this does not necessarily lead to exclusion in individual cases. Critical 
aspects are reduced within the framework of funding through active monitoring. Decisions in 
favour of or against funding are from an ESG perspective made and documented as described 
below.

Application to new business

The IBB Group is committed to continuing its business as a long-term and reliable financing part-
ner. Changes to the sustainability guidelines, which are agreed with the Federal State of Berlin, 
apply to new business after they have been approved by the IBB UV Executive Board and referred to 
the committees. As part of product development and in coordination with the Federal State as the 
client, business development and promotion programmes are to be geared even more specifically 
(and, if applicable, exclusively) towards green and social projects and companies in future. The 
‘certification potential’ of sustainable financing for our customers is also to be taken into account.

3.4.3 Exclusion criteria of the IBB Group – Exclusion of controversial business practices

The business practices listed below are not in line with the values of the IBB Group and are detri-
mental to the transformation into a sustainable society. We consider these business practices to 
be controversial for various reasons, which is why the IBB Group endeavours to generally exclude 
them from funding using its existing options in lending, funding, guarantee and investment 
business. Controversial business practices are assessed on a project and company basis. This is 
implemented especially through a commitment to compliance with the EU Charter of Fundamen-
tal Rights and consideration of the requirements of the UN Convention on the Rights of Persons 
with Disabilities.2

2 In the case of lending and promotion programmes that are carried out on the basis of an agency agreement 
using public funds, the relevant Senate Department (technical supervision) or the Funding  Committee 
is informed in the event of rejection in connection with controversial business practices.

https://eur-lex.europa.eu/legal-content/DE/TXT/PDF/?uri=CELEX%3A12012P/TXT
https://eur-lex.europa.eu/legal-content/DE/TXT/PDF/?uri=CELEX%3A12012P/TXT
https://www.bmas.de/DE/Soziales/Teilhabe-und-Inklusion/Politik-fuer-Menschen-mit-Behinderungen/Behindertenrechtskonvention-der-Vereinten-Nationen/behindertenrechtskonvention-der-vereinten-nationen.html
https://www.bmas.de/DE/Soziales/Teilhabe-und-Inklusion/Politik-fuer-Menschen-mit-Behinderungen/Behindertenrechtskonvention-der-Vereinten-Nationen/behindertenrechtskonvention-der-vereinten-nationen.html
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The following business practices are considered to be controversial:

	• Human rights violations
When defining controversial practices with regard to human rights, the IBB Group specifically 
follows the resolution by the UN General Assembly (first adopted on 10 December 1948) 
on the Universal Declaration of Human Rights and, building on this, the human rights as 
defined in the Basic Law (Grundgesetz) of the Federal Republic of Germany.

	• Child labour
The IBB Group’s definition of child labour is based on the recognised definition in the UN 
Convention on the Rights of the Child (CRC) from 1989/1990.

	• Systematic/discriminatory labour rights violations
As a code of conduct against systematic labour rights violations, the IBB Group accepts 
the ILO core labour standards (core conventions of the International Labour Organization), 
which define social labour standards and decent working conditions. The conventions 
address labour rights violations such as forced labour, discrimination and unequal pay. 
They enshrine applicable law in internationally recognised social and labour standards.

	• Controversial environmental behaviour
The IBB Group considers violations of the Federal Nature Conservation Act (Bundesnatur-
schutzgesetz) or damage to the environment within the meaning of the Environmental 
Damage Act (Umweltschadensgesetz) to be controversial environmental behaviour.

	• Controversial business practices
Business practices such as corruption, bribery, fraud, accounting fraud, competition 
offences, money laundering and insider trading are considered to be controversial and 
unethical. Here, IBB is guided by applicable European and national laws, which are trans-
posed accordingly in internal guidelines.

	• Animal testing
All legally legitimised or prescribed experiments on animals in accordance with section 
7a of the Animal Welfare Act (Tierschutzgesetz) do not constitute a controversial business 
practice.

	• Prohibited weapons
Prohibited weapons are excluded from financing in accordance with international law, 
national laws, conventions and prohibition treaties. This refers, for instance, to cluster 
bombs, nuclear, biological or chemical weapons (NBC weapons), anti-personnel mines, 
radioactive munitions and enriched uranium, weapons of mass destruction and other 
weapons banned by international law.

3.4.4 Exclusion criteria of the IBB Group – Controversial business areas

The fundamental objective of the IBB Group is to not support investments in so-called controversial 
business areas. This exclusion of controversial business areas can lead to conflict with regard to the 
objectives of the IBB Group and the Federal State of Berlin. For example, economic and structural 
policy considerations of the Federal State of Berlin, such as transformation, innovation and digital-
isation, must be supported. The goal of a climate-neutral society is a longer development process 
in which we provide constructive support to prospective borrowers. This is sensible and sustaina-
ble against the background of a long-term positive going concern. In this respect, critical aspects 
relating to controversial business areas in financing and promotional business do not necessarily 
lead to exclusion of an application.
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The controversial business areas are assessed on the basis of this premise on a project-related 
basis. If a project is aimed at controversial business areas, the application is reviewed on a case-by-
case basis in lending, promotional, guarantee and investment business, resulting in a discretionary 
decision in favour of or against financing.3 In the case of lending programmes that are carried 
out on the basis of an agency agreement using public funds, the decision of the relevant Senate 
Department (technical supervision) or the decision of the Funding Committee is obtained in addition 
to the customer’s statement before the lending decision is made. The following controversial busi-
ness areas are considered to be critical:

Power generation from fossil fuels

The public mandate requires that the IBB Group actively contribute to achieving the climate 
protection goals of the Federal State of Berlin and thus implicitly support the goals of the Federal 
Republic of Germany. Against this background, it makes sense to actively accompany the energy 
transition and to contribute towards the reduction of relevant climate-damaging emissions. The 
following financing is therefore generally considered to be critical:

	• Nuclear power plants
Projects that finance the construction and operation of nuclear power plants and uranium 
mines. This also includes projects geared to the production of or trade in radioactive 
aim material. This does not apply to the procurement of medical devices, quality control 
equipment or other uses for which the radioactive source is insignificant and/or adequately 
shielded.

	• Coal-fired power plants
Projects that finance the construction of coal-fired power plants or prospecting, exploration 
and mining of coal as well as related essential infrastructure.

	• Crude oil and natural gas
Projects that finance the prospecting, exploration and extraction of oil from oil shale, tar or 
oil sands as well as the prospecting, exploration and extraction of natural gas.

Protected areas and critical habitats

Projects that could be associated with the destruction or significant impairment of the following 
areas that are particularly worthy of protection: 

	• Conversion of tropical natural forests into plantations
	• Deforestation, clear-cutting or damage to tropical natural forests
	• Purchase of logging machines for this purpose

3 Deviations may result from the directives or guidelines/programmes of the relevant Senate Departments.
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Substances

Projects that involve the production of or trade in products and activities that fall under national 
or international phase-out or ban regulations or are subject to an international ban:

	• Certain pharmaceuticals, pesticides, herbicides and other toxic substances (in accordance 
with the Rotterdam Convention, Stockholm Convention and WHO ‘Pharmaceuticals:  
Restrictions in Use and Availability’)

	• Ozone-depleting substances (in accordance with the Montreal Protocol)
	• Prohibited cross-border trade in waste (in accordance with the Basel Convention) and
	• Production of or trade in unbound asbestos (this does not apply to the purchase or use of 

cement/cement linings with bound asbestos and an asbestos content of less than 20%)

Fisheries 

Projects that may involve destructive fishing methods or driftnet fishing in the marine environment 
using nets longer than 2.5 kilometres and blast fishing.

Wildtiere

Projects geared to the trade of wildlife or wildlife products that violate the provisions of CITES 
(Convention on International Trade in Endangered Species of Wild Fauna and Flora).

Cloning and genetic modification of humans and animals

Projects related to the reproductive cloning of animals and humans that violate applicable laws 
(Embryo Protection Act, Animal Welfare Act).

Pornography and prostitution

Projects that involve the operation of brothels, sex trafficking or similar prostitution businesses as 
well as the related infrastructure, services and media.

Gambling

The Federal State of Berlin is the guarantor of Deutsche Kassenlotterie Berlin Anstalt des öffen-
tlichen Rechts. In addition to public interest investments and their activities, projects in the area 
of gambling are considered to be critical. This includes forms of gambling, such as the operation 
of (online) casinos, the production of devices or other equipment for casinos or betting offices or 
companies that generate revenue through online betting.

https://www.pic.int/TheConvention/Chemicals/AnnexIIIChemicals/tabid/1132/language/en-US/Default.aspx
https://chm.pops.int/TheConvention/ThePOPs/AllPOPs/tabid/2509/Default.aspx
https://iris.who.int/bitstream/handle/10665/337459/9789240014770-eng.pdf?sequence=1
https://iris.who.int/bitstream/handle/10665/337459/9789240014770-eng.pdf?sequence=1
https://www.bundeswirtschaftsministerium.de/Redaktion/DE/Artikel/Industrie/chemikaliensicherheit-internationale-regelungen-montrealer-protokoll.html
https://www.bmuv.de/fileadmin/Daten_BMU/Download_PDF/Abfallwirtschaft/basler_uebereinkommen.pdf
https://cites.org/eng
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3.5 Sustainable capital market business

IBB is determined to support ecological and sustainable thinking by integrating this into its refi-
nancing and investment activities. This further develops the market and promotes sustainable 
behaviour.

The requirements for the promotion and lending portfolio are set out in these general Sustaina-
bility Guidelines of the IBB Group. To ensure that IBB’s capital market business is sustainable, the 
Treasury Sustainability Guideline provides a framework for treasury portfolios and trading activities. 
Treasury business thus contributes to the sustainability of IBB and the financial markets.

IBB Treasury pursues a comprehensive sustainability approach to achieve sustainable capital 
markets as an investor, trading partner and issuer. An integrated approach is applied here consisting 
of four elements based on the ESG investment styles of Norms Based Screening, Best in Class, 
Active Ownership by Engagement and Thematic Investment. We supplement this approach with 
transparent communication to our stakeholders and ESG rating agencies, e.g. via the IBB Treasury 
Sustainability Guideline.

	• 	Compliance with exclusion criteria (norms-based screening)
We have implemented a review process to ensure compliance with the exclusion criteria in 
accordance with the applicable Treasury Sustainability Guideline. This is applied to relevant 
business partners in the Corporates portfolio. Furthermore, public sector business partners 
are checked to ensure that they fulfil additional standards-based criteria.

	• 	Sustainability in the liquidity portfolios (best in class)
The overall portfolio is managed by setting targets for the average ISS ESG performance score.

	• Engagement calls (active ownership)
Engagement calls are conducted with all business partners that fall below our minimum 
ISS ESG performance score. This includes all business partners for whom we have a credit 
line as well as our trading partners who assist us with interest rate hedging and our own 
issues.

	• Dedicated ESG investor (thematic investment)
IBB welcomes the increasing consideration of ecologically and socially sustainable thinking 
on the capital markets. In order to support this development, IBB actively invests in green, 
social and sustainable bonds.

In addition, the conditions (such as international guidelines (for instance, ICMA Principles) or second 
party opinions) under which bonds are considered particularly sustainable for IBB are defined for 
dedicated ESG investments.

With its own social bonds, IBB refinances loans that achieve added social value based on the SDG 
goals. Following previous placements on the capital market, IBB continues to aim for the issue of 
social bonds on a regular basis. Within the scope of the Second Party Opinion, ISS ESG checks to 
ensure that IBB’s Social Bond Framework is consistent with the associated ICMA Social Bond Princi-
ples and is in line with IBB’s sustainability strategy at the time of preparation.

https://www.ibb.de/media/dokumente/investor-relations/ibb-treasury-sustainability-guideline-january-2026.pdf
https://www.ibb.de/media/dokumente/investor-relations/ibb-treasury-sustainability-guideline-january-2026.pdf
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4. Review and update 

In order to meet the constantly changing regulatory, social and market-related requirements in the 
area of environmental, social and corporate governance (ESG), this Sustainability Guideline is subject 
to regular review and updating. The aim is to ensure that the guideline complies at all times with 
applicable legal regulations and the expectations of relevant stakeholders, in particular the Federal 
State of Berlin, customers and employees.

The review is carried out at least once a year by the responsible specialist departments in coopera-
tion with ESG Management and in coordination with the Federal State of Berlin. In the event of 
significant changes in the regulatory environment, the corporate strategy or in relation to ESG risks 
and opportunities, an extraordinary update may be initiated. Current developments in relation to 
EU regulations such as the CSRD, EU taxonomy and sector-specific ESG risks and indicators are also 
taken into account.

The results of the review are agreed with the Federal State of Berlin, presented to the Executive 
Board, submitted to the relevant committees and implemented in the form of adjustments to the 
guideline as required. In addition, a transparent change process is documented to ensure traceability 
and comparability over time.

The monitoring of relevant ESG key figures is linked to an internal control system for quality 
assurance purposes. This not only supports consistent implementation of the guideline but also 
improves external reporting.

The continuous development of this sustainability guideline is a central component of our ESG 
governance and an expression of our aspiration to actively assume responsibility and combine 
long-term corporate success with ecological and social impact.
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