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What sustainability means to the IBB Group

Sustainability has been one of the most influential factors shaping the past two decades. 
Dwindling resources, a rapidly changing climate and environmental crises all call for action. One 
thing is clear: we can only secure our future if protecting the environment and the climate – while 
considering social needs – is our highest priority. Embracing sustainability is one of the greatest 
challenges of our time. For Europe. For Germany. For Berlin. And, of course, for the IBB Group too.

Sustainability is firmly embedded within the IBB Group through our Sustainability Guidelines, 
which also define our overall understanding of the concept. 

Lending is at the core of Investitionsbank Berlin AöR’s (IBB) mandate as the development bank of 
the Federal State of Berlin – and thus, indirectly, of the IBB Group as a whole. Through the loans 
granted by the IBB under funding programs and mandates from the state, IBB influences both 
society and the environment.

The bank takes this responsibility very seriously and is committed to minimising environmental, 
social, and governance (ESG) risks linked to financing – including both transition and physical 
climate risks. In shaping its approach to sustainable finance, the IBB Group aligns itself with 
nationally and internationally recognised standards, frameworks, and principles – most notably 
the United Nations Sustainable Development Goals (SDGs). 

The IBB Group Sustainable Lending Guidelines set out the Group’s approach and commitment 
to integrating ESG criteria and managing ESG risks within the lending activities of IBB and the 
IBB Group. They reflect the arrangements agreed with the State of Berlin, for example under 
the Group’s Sustainability Guidelines. These Guidelines summarise the existing framework for 
identifying, assessing, and managing potential ESG risks in credit decision-making. They are 
reviewed annually by the ESG Management team and, where necessary, updated in consultation 
with the State of Berlin to reflect new developments and insights.

1. Scope and framework conditions

1.1 Scope

On 1 November 2025, the IBB Unternehmensverwaltung (IBB UV) adopted, for the first time, 
a set of guidelines for sustainable lending that are applicable across the IBB Group. The IBB 
Group comprises IBB UV, Investitionsbank Berlin (hereinafter “IBB”), IBB Business Team GmbH 
(IBT), IBB Capital GmbH (IBC), and IBB Ventures (IBV) – the brand name used by IBB Beteiligungs-
gesellschaft GmbH, including its subsidiaries and venture capital (VC) funds. IBB Ventures serves 
as the umbrella brand for the venture capital activities of IBB Beteiligungsgesellschaft. Within 
the IBB Group, only IBB holds a banking licence and conducts lending operations in accordance 
with the German Banking Act (Kreditwesengesetz, KWG).

Consequently, all lending activities within the Group are carried out exclusively by IBB. The 
following chapters therefore refer to the implementation of sustainability principles across IBB’s 
entire lending business. 

These Guidelines do not cover IBB’s capital market activities, which are regulated separately 
under the Treasury Sustainability Guideline. Where relevant, references to other documents – 
such as the IBB Group Sustainability Guidelines – are provided and explained in the respective 
sections.
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1.2 Framework conditions

Through its strategic ESG objectives and its overarching ESG strategy, the IBB Group has made 
sustainability one of its core pillars. The Group’s strategic ESG objectives are published on its 
sustainability website and updated on a regular basis. These Guidelines set out the processes 
already established within the lending business to explain how sustainable lending is implemented 
— including the identification, assessment, and management of ESG risks.

The evaluation of a loan’s sustainability comprises several procedural steps and engages various 
specialist departments within IBB. As part of the lending process, specific procedures have been 
implemented to identify, assess, and manage ESG risks, as well as to categorise relevant ESG 
aspects. These measures are designed to ensure transparency regarding potential ESG risks, to 
meet regulatory requirements in a systematic manner, and to enable the structured classification 
of ESG-related issues. The categorisation covers exclusion criteria, sustainability considerations 
within the lending business, and the alignment of financing activities with the SDGs. This approach 
ensures a consistent and traceable analysis that takes account of a range of ESG factors throughout 
the credit decision-making process. The procedures implemented can be summarised as follows:

Review of exclusion criteria affecting credit decisions 

	• Sustainability guidelines, including exclusions (see Chapter 2.1 “IBB Group exclusion 
criteria”)

	◦ Responsible units within IBB: ESG Management and Financial Controlling
	◦ Scope: All business activities and processes within the IBB Group 
	◦ Existing/New business: New business only

Assessment of sustainability risks affecting credit decisions (beyond exclusion criteria)

	• 	Implementation of the S-ESG Score1 in accordance with MaRisk2 requirements (see 
Chapter 2.2 “Process for assessing ESG risks in the lending activities”)

	◦ Responsible units within IBB: ESG Management, Back Office, and Front Office 
(responsible for initiating lending activities)

	◦ Scope: IBB's lBB’s lending activities (excluding grants and subsidies) 
	◦ Existing/New business: Both existing and new business  

Classification of financing activities (without impact on credit decisions) 

	• SDG Mapping (see Chapter 2.3.1 “SDG mapping of IBB Group financing activities”)

	◦ Responsible units within IBB: Front Office and Back Office
	◦ Scope: All activities within the IBB Group
	◦ Existing/New business: New business only 
	◦ Classification takes place after contract conclusion and does not affect the financing 

decision. 

1 Instrument for the identification and assessment of ESG risks

2 Minimum requirements for risk management of BaFin

https://www.ibbgruppe.de/en/sustainability/mission/mission.html
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1.3 Cooperation with other banks 

IBB is committed to constructive cooperation with other banking institutions. This includes the 
exchange of information, collaboration in developing a shared understanding of ESG risks and their 
potential impacts, and the joint development of strategies to mitigate such risks. Cooperation also 
includes co-financing and syndicated financing arrangements, as well as engagement with clients. 
IBB relies on these trusted partner institutions to help ensure that the objectives of the Sustainable 
Lending Guidelines are effectively implemented throughout the lending process – from credit 
origination and contract execution to ongoing monitoring – and that these are aligned with IBB’s 
internal procedures and governance standards.

1.4 Capital market activities of IBB

The IBB Treasury supports the bank’s lending activities by refinancing promotional loans and 
ensuring compliance with regulatory liquidity requirements. Its main responsibilities include 
issuing IBB’s own debt securities in the bond markets, managing the redemption of maturing 
bonds in the money market, overseeing interest rate risk, and managing a liquidity portfolio. These 
Guidelines do not cover IBB’s capital market activities, Treasury operations are governed separately 
by the IBB Treasury Sustainability Guideline, which applies to all counterparties with a credit line 
and to all investments held within IBB’s treasury portfolios. The policy also extends to derivative 
counterparties and partners in the debt capital markets (DCM) – that is, institutions involved 
in the issuance of public bonds. Through its Social Bond Framework, IBB has also established a 
clear and transparent structure for financing social projects in Berlin. In line with the ICMA Social 
Bond Principles (SBP) (as of June 2023), proceeds are allocated specifically to affordable housing, 
essential infrastructure, access to basic services such as education and healthcare, and support for 
small and medium-sized enterprises (SMEs). These activities are aligned with the UN SDGs, and IBB 
publishes a regularly updated impact report, which is subject to independent external verification. 
In this way, IBB combines its social responsibility with a sustainable approach to capital market 
financing.

2. ESG in IBB's lending activities

Our objective is to promote a sustainable and resilient Berlin. To this end, the IBB Group – and thus 
IBB – has established a number of ESG-related processes. 

The following sections provide a detailed explanation of the procedures outlined in Chapter 1, 
covering the identification, assessment, and management of ESG risks, as well as the categorisation 
of relevant ESG aspects.

2.1 Exclusion criteria

IBB Unternehmensverwaltung (IBB UV), together with the State of Berlin, has adopted Sustainability 
Guidelines for the IBB Group. These Guidelines provide the foundation for responsible conduct 
across all areas of business. Provisions relating to promotional programmes are developed and 
implemented jointly with the State of Berlin. Within the exclusion criteria set out in the Sustaina-
bility Guidelines, a distinction is made between controversial business practices and controversial 
business sectors3: 

3 The exclusion criteria for the capital market business are defined separately in the Treasury's Sustainability Policy.

https://www.ibb.de/media/dokumente/investor-relations/ibb-treasury-sustainability-guideline-en-20250101.pdf
https://www.ibb.de/media/dokumente/investor-relations/social-bonds/ibb-social-bond-framework-may-2024-en.pdf
https://www.ibbgruppe.de/media/dokumente/nachhaltigkeit/ibb-sustainability-guidelines-ibb-group-en-bf.pdf
https://www.ibbgruppe.de/media/dokumente/nachhaltigkeit/ibb-sustainability-guidelines-ibb-group-en-bf.pdf
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The controversial business practices listed in the Sustainability Guidelines are inconsistent with 
the values of the IBB Group and counterproductive to the transition towards a sustainable society. 
From IBB’s perspective, such practices are deemed controversial for various reasons. Accordingly, 
the IBB Group seeks, within its remit, to exclude such activities from financing, promotional, guar-
antee, and investment operations. The assessment of controversial business practices is carried 
out on a project- and company-specific basis. Implementation is carried out primarily through the 
obligation to comply with the Charter of Fundamental Rights of the European Union and to take 
into account the requirements of the United Nations (UN) Convention on the Rights of Persons 
with Disabilities.

IBB’s overarching objective is to avoid supporting investments in so-called controversial business 
sectors. However, excluding such sectors may, in certain cases, conflict with the broader policy 
objectives of IBB and the State of Berlin. As part of its economic and structural policy mandate, the 
State of Berlin seeks to promote transformation, innovation and digitalisation processes. Achieving 
a climate-neutral society is a long-term endeavour, during which IBB aims to support prospective 
borrowers constructively. This approach is both prudent and sustainable, as it contributes to the 
long-term viability of enterprises. Consequently, the presence of critical aspects linked to con-
troversial business sectors does not automatically lead to the rejection of a financing or funding 
application. The assessment of such sectors is carried out on a project-specific basis, following this 
principle. If a proposed project directly involves activities within a controversial business sector 
(with the 0% project volume threshold), the application is subject to an individual case assessment 
within the lending, funding, guarantee and investment sectors. This assessment results in a 
discretionary decision to approve or reject the financing.4

The review process for exclusions under the IBB Group’s Sustainability Guidelines begins with the 
submission of an ESG self-declaration by the prospective borrower as part of the application process. 
With the technical integration of this ESG self-declaration into the application forms – or, alterna-
tively, through a separate ESG self-declaration form – the review is ensured for all IBB business areas. 
The assessment is conducted in aaccordance with the four-eyes principle to ensure due diligence and 
integrity. The following section provides a more detailed description of this review procedure. 

1	 The responsible department obtains the ESG self-declaration concerning the exclusion 
criteria set out in the Sustainability Guidelines. In this declaration, prospective borrowers 
confirm that their business activities comply with the principles of the Guidelines. 

2	 If the signed ESG self-declaration confirms that the prospective borrower complies with the 
Guidelines, no further review by the responsible department is required. The information 
is stored directly in the prospective borrower’s electronic file. Where an exemption applies, 
the review is documented in the electronic file and the process is considered complete.

3	 If the ESG self-declaration is not fully completed or signed, the department may obtain an 
optional statement from the client. In such cases, an individual case assessment must be 
conducted:

i	 If the company is unable to provide a statement on controversial business practices, the 
financing or project support must, as a rule, be declined. The decision and rationale are 
documented in the electronic file. 

ii	 If the company cannot provide a statement on controversial business sectors, or 
if a self-declaration cannot be obtained due to the absence of a direct contractual 

4 Variations may result from the directives or policies/programmes of the relevant Senate department
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relationship (for example, in the case of guarantees or silent participations), an 
individual case assessment must be carried out. The responsible department then 
evaluates, on a case-by-case basis, the extent to which the proposed project aligns with 
the IBB Group’s Sustainability Guidelines. The outcome of this evaluation is documented 
in the electronic file. Variations may result from the directives or policies/programmes 
of the relevant Senate department. For loan programmes implemented on behalf of 
the State of Berlin using public funds, both the client’s statement and the decision of 
the responsible Senate department (acting in its supervisory capacity) or the funding 
committee must be obtained. The completed individual case assessment is attached 
as supporting documentation to the decision memorandum submitted to the relevant 
Senate department or funding committee.

Regular monitoring of this process is carried out by ESG Management. The technical implementation 
enables the generation of monthly reports, allowing for systematic evaluation of exclusions and 
individual case assessments.

2.2 Process for assessing ESG risks in lending activities

IBB risk strategy

Within the IBB Group, the evaluation and prioritisation of risks are fundamentally based on the 
provisions of Minimum Requirements for Risk Management (MaRisk), a regulatory framework 
established by the Federal Financial Supervisory Authority (BaFin). Under MaRisk, institutions 
are required to regularly review their overall risk profile – both when taking on new business and 
during ongoing operations – considering ESG risks as part of a holistic risk assessment. The priori-
tisation of risks is guided by the assessment and determination of their materiality. As part of the 
risk inventory, all potentially relevant ESG factors are first identified and described. A subsequent 
materiality analysis evaluates whether these factors contribute to the materiality of a given risk 
category. This involves a qualitative assessment of the vulnerability of key business activities to 
ESG factors, as well as the potential financial impacts arising from adverse developments. 

The IBB is required to establish a risk strategy that aligns with its overall business strategy and the 
resulting risk landscape. This strategy defines the objectives for managing material risks across key 
business activities and specifies the measures necessary to achieve these objectives. Responsibility 
for the technical implementation of the risk strategy process rests with Risk Controlling, while the 
Executive Board is responsible for determining and updating the risk strategy. The strategy must 
also be presented to the Supervisory Board for discussion and acknowledgement. The risk strategy 
process is conducted annually, in close coordination with the business strategy process. Where 
ESG risks form part of the overall risk strategy, the Executive Board bears responsibility for their 
integration, while Risk Controlling is tasked with monitoring and overseeing these risks.

The Executive Boards of both IBB and IBB Unternehmensverwaltung (IBB UV) make active decisions 
regarding the definition of the risk appetite, based on proposals submitted by the Risk Controlling 
unit. This is done through the business and risk strategies of IBB and IBB UV, which are designed to 
be mutually consistent. These strategies determine and limit the extent to which the institution and 
its asset management entity are prepared to assume risks in pursuit of their strategic objectives. 
Risk-taking occurs strictly within the parameters of the bank’s risk-bearing capacity, in compliance 
with statutory and supervisory requirements as well as internal policies.

The credit risk strategy provides specific guidance for managing credit risk at both the borrower 
and sub-portfolio levels within the lending business. In this context, sustainability-related risk 
factors concerning ESG are taken into account. 
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In its lending activities, IBB applies the simplified procedures provided under the MaRisk for 
transactions that are deemed non-material from a risk perspective. For such non-risk-relevant 
transactions, processing and approval may be carried out solely by the originating business unit. 
The criteria used to determine risk relevance are defined within IBB’s risk strategy and, in accord-
ance with MaRisk, fall within the discretion of each institution. 

For risk-relevant lending activities, however, an organisational separation is maintained between 
the Front Office, which initiates the transaction, and the Back Office, which is responsible for risk 
monitoring. In credit decisions involving risk-relevant transactions, both units issue their own 
independent opinions. A positive lending decision can only be made where both assessments are 
favourable. Within this decision-making process, ESG-related factors – including the S-ESG Score – 
are also reviewed and duly taken into consideration.

ESG risks in the lending process

Responsibility for monitoring ESG risks within the risk-relevant credit portfolio is  assigned to 
the Back Office. This unit conducts regular reviews of ESG risks using the ESG score. These annual 
reviews may be carried out as part of the annual credit exposure review or through an equivalent 
form of documentation.

The requirements for lending, monitoring and MaRisk stipulate that credit institutions must con-
duct a segment-specific and appropriate creditworthiness assessment, including the evaluation 
of risks associated with ESG factors at the borrower level. Both national and European supervisory 
authorities also expect credit institutions to integrate ESG considerations into their processes, 
products, and procedures, and to make these demonstrable. The following provisions therefore 
apply to all credit exposures of IBB, with the exception of the Private Real Estate segment, wind-
down portfolios, and municipal lending. 

To identify potential ESG risks at an early stage and to mitigate them, IBB uses the Sparkassen ESG 
score (S-ESG Score). This score, provided by the Sparkassen-Finanzgruppe, serves as a risk indicator 
for assessing ESG-related risks at client level. Its data basis combines publicly available sources and 
statistics with sector-specific expert assessments.

The S-ESG Score is calculated using the industry classification (WZ code, the German Classification 
of Economic Activities) of the respective sector and the client’s postcode. To enable a differentiated 
assessment of ESG risks across IBB’s portfolio, a distinction is made between risk-relevant and 
non-risk-relevant lending activities. The S-ESG Base Score is generated for both categories, while 
the process for handling ESG-critical exposures applies equally to both. For risk-relevant lending, 
the S-ESG Client Score is individualised, providing not only the score result but also a percentage 
indicating the degree of individualisation. 
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The S-ESG Score is derived from twelve indicators across the three sustainability dimensions – 
environment, social and corporate governance.

(Sub-) Dimensions Indicators Factor

E – Environment

Transitional
risks

CO₂-equivalent emissions, including 
upstream emissions, relative to gross 
value added

Water consumption relative to gross 
value added

Volume of hazardous waste relative 
to gross value added 

Adaptive capacity

Existence of a plan to achieve 
climate neutrality

Circular economy practices

Physical 
risks

Acute physical risks

Flooding (river, coastal)

Storms

Droughts

Chronic physical risks
Loss of biodiversity

rising temperatures

S – Social

Share of marginally employed 
workers relative to employees subject 
to social insurance contributions

Expenditure on temporary agency work-
ers per full-time equivalent employee

Gender pay gap

Violations of human rights along the 
supply chain

G – Governance
Proper corporate governance

Organisational integration of 
sustainability

The proportional weighting of the three dimensions and their respective indicators is applied 

uniformly across all sectors. The following scheme is applied to assess the indicators, the three 
dimensions, and the ESG score at the client level: 

Rating Score Meaning

● A 0 – 19 The industry poses very low sustainability risks.

● B 20 – 39 The industry poses low sustainability risks.

● C 40 – 59 The industry poses moderate sustainability risks.

ESG-critical exposures

● D 60 – 79 The industry poses elevated sustainability risks.

● E 80 – 100 The industry poses high sustainability risks.
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S-ESG Client Score (final result)

The S-ESG Client Score is an aggregated sustainability score used to assess clients with regard to 
ESG-related risks. It represents the final outcome of the S-ESG scoring process. The composition of 
the S-ESG Client Score varies depending on the business area:

	• Business development and transition finance: The S-ESG Client Score corresponds directly 
to the S-ESG Base Score.

	• Housing  and real estate development: The S-ESG Client Score combines the S-ESG Base 
Score with the S-ESG Real Estate Portfolio Score. The two scores are weighted proportionally 
to reflect their relative significance. 

S-ESG Base Score

The S-ESG Base Score is a fully automated module that applies to all corporate clients with a valid 
industry classification and registered postcode. Industry information is stored in the system using 
WZ codes, enabling the indicators to be assessed automatically using sector-specific average 
values. In addition, physical risk factors are evaluated based on the client’s location (postcode) to 
generate the overall S-ESG Client Score. 

In risk-relevant lending, the S-ESG Client Score is individualised using additional client-specific 
information, resulting in both a numerical score and a percentage indicating the degree of 
individualisation.

To generate the individualised S-ESG Score, further information must be obtained from clients 
using the “ESG Criteria Questionnaire.” This questionnaire gathers data in accordance with the 
European Banking Authority (EBA) Guidelines (GLOM/2020/06). If clients are unable to answer all 
questions, the system uses the predefined sectoral average values (fallback values). Where clients 
refer to publicly available sustainability documents (e.g. sustainability reports), the relevant 
information is extracted directly from these sources.  

S-ESG Real Estate Portfolio Score

For commercial clients in the housing and real estate development department, an S-ESG Real 
Estate Portfolio Score is also determined. This assessment requires information drawn from the 
energy performance certificate (EPC). If a property is still under construction (whether new build, 
refurbishment or modernisation), the evaluation of the indicators – for example, greenhouse gas 
emissions and accessibility – is based on the expected post-completion condition, provided that 
the client can supply the relevant supporting documentation. In the case of new construction 
projects, there is the option of submitting an alternative thermal insulation certificate (from the 
date of construction 1 October 2009) until completion. 

The assessment at the property level follows the established model structure, consisting of three 
tiers: dimension, indicator, and factor. The exception is that the Governance (G) dimension is not 
evaluated at property level, as governance aspects cannot be meaningfully determined for individual 
assets. Commercial properties financed by the institution within Germany are assessed individually 
using four indicators: greenhouse gas emissions, physical risk, accessibility, access to public trans-
port. Properties that serve solely as collateral are not subject to evaluation under the S-ESG Score.

For each indicator, an average value (the so-called fallback value) is automatically provided. Where 
more precise individual data are available, users may enter these to replace the default figures. 

If a client holds multiple properties financed by IBB, the individual property scores are aggregated 
into a portfolio-level ESG score. For exposures involving diversified property portfolios, only the 
individualised S-ESG Client Score is used.

https://www.ibb.de/media/dokumente/ueber-die-ibb/nachhaltigkeit/esg-fragebogen-muster-fuer-kundinnen.pdf
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Approach to energy performance certificates

The real estate sector in Berlin accounts for a significant share of greenhouse gas emissions and 
therefore represents one of the most critical areas for action in achieving a climate-neutral Berlin. 
IBB aims to support its clients in developing and maintaining a sustainable building stock across 
the city. In this context, transformation within the real estate and urban development business 
area refers to the proactive realignment of real estate financing, with the objective of promoting 
environmental efficiency, social responsibility, and economic sustainability. At present, this 
transformation includes:

	• Financing of residential properties with poor energy efficiency ratings (classes A – C) and 
correspondingly low greenhouse gas emissions. 

	• Financing aimed at improving residential properties with low energy efficiency ratings 
(classes F – H) and high emissions, through the implementation of measurable reduction 
measures.

	• Consideration of social aspects, including the impact of rent increases and the promotion 
of accessible and age-appropriate housing.

	• Integration of energy performance indicators for commercial properties into credit 
decision-making processes.

EPCs indicate a building’s energy demand or consumption and are used to determine its energy 
efficiency class (ranging from A+ to H). They also provide information on the energy sources used 
(e.g. district heating, oil, gas, etc.).

For all transactions with commercial clients in the real estate development segment, a current 
energy performance certificate must be obtained for each property. Based on these data, IBB com-
piles an energy profile of its property portfolio. Energy performance certificates are also an integral 
part of the credit decision process. In cases where properties exhibit poor energy performance or 
low efficiency classes, financing should be linked to a transformation objective – that is, a clear 
plan to improve the property’s energy performance. Planned improvements must be substantiated 
with appropriate documentation, such as individual refurbishment roadmaps. When IBB finances 
measures designed to enhance the energy performance of buildings, a new energy performance 
certificate must be submitted following completion of the works.

Process for new business and handling of ESG-critical exposures

Using the information obtained from the ESG questionnaires, the corresponding S-ESG Score is 
calculated. The results must be documented in the credit decision memorandum. Within risk-
relevant transactions, the S-ESG Score results must be validated by the responsible departments 
in accordance with the four-eyes principle. In addition, sustainability considerations must be 
explicitly addressed in narrative form within the credit memorandum. Internal procedural guid-
ance includes illustrative review criteria for assessing both the corporate and property levels. For 
exposures with S-ESG Scores of “D” (60–79) and “E” (80–100) – corresponding to elevated or high 
ESG risks – further steps are required (see section “Handling of ESG-critical exposures”).

Exposures with S-ESG Scores of “D” or “E” are classified as critical, subject to enhanced due dili-
gence, and factored into the assessment of competencies. In such cases, decisions must be made 
by the next higher competence level, up to and including the Executive Board. This requirement is 
embedded within the bank’s internal competence regulations. 

To support decision-making for exposures with ESG-critical S-ESG Scores – whether based on the 
sector score or the individual client score – an additional ESG assessment is obtained from the 
ESG Management unit. This assessment provides a concise evaluation of the heightened ESG risks 
associated with the relevant sector, followed by an appraisal of the risks specific to the prospective 
borrower. The assessment is advisory in nature and is taken into account in the final credit decision. 
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Furthermore, loans to clients with an individualised S-ESG Score of “E” (80–100) may only be 
approved if the financing demonstrably contributes to improving the client’s ESG score. Such 
financings are classified as transformation projects. Financing requests that do not produce a posi-
tive impact on the borrower’s ESG profile should not be supported in cases where the client’s S-ESG 
Score is “E” (80–100). The S-ESG Score result must be included in the decision memorandum. For 
loan programmes implemented on behalf of the State of Berlin using public funds, exposures with 
elevated or high ESG risks (“D” or “E”) must also be presented to the responsible Senate department 
(acting in its supervisory capacity) or the funding committee before a credit decision is made, 
unless these bodies are already involved in the approval process. Variations may result from the 
directives or policies/programmes of the relevant Senate department.

Process for existing business

For existing exposures, the S-ESG Score is recalculated annually based on the WZ code of the 
respective industry. However, this recalculation does not have any retroactive effect on previously 
approved lending decisions. In risk-relevant lending, an individualised S-ESG Client Score is also 
determined. Within risk-relevant transactions, the S-ESG Score results must be validated by the 
responsible departments in accordance with the four-eyes principle. A qualitative assessment of the 
S-ESG Score results must be included in the credit review documentation or in an equivalent report.

In the ESG process for existing loans, there is no requirement for an assessment executed by ESG 
Management for exposures with S-ESG Scores rated “D” (60–79) or “E” (80–100), corresponding to 
elevated or high ESG risks, and no escalation of approval authority applies in such cases.

Responsibility and monitoring

To ensure effective monitoring of exposures with ESG-critical scores, the S-ESG Score is integrated 
into IBB’s economic ESG reporting. This reporting includes management-relevant indicators that 
are recorded quarterly in the Group-wide management information system and reported both 
internally and externally. Regular ESG reporting enables the systematic monitoring and transparent 
presentation of ESG risks within the lending portfolio. The proportion of exposures classified as 
having elevated or high sustainability risks is disclosed as part of these reports.

2.3 Classification rules for financing

SDG mapping of IBB Group financing activities

The Sustainable Development Goals (SDGs) are the 17 global goals for sustainable development 
adopted by the United Nations (UN) in 2015. They include, for example, the promotion of peace 
and the rule of law, the fight against corruption, access to education for all, and the protection of 
the climate and natural resources. Each overarching goal is supported by a number of sub-targets, 
which specify and operationalise the broader aims. The SDGs are also addressed to the financial 
sector, including banks. 

Since 2020, IBB has conducted SDG mapping for its promotional programmes. Initially, financing 
commitments were assigned to individual SDGs at the programme level on an annual basis. How-
ever, this approach did not sufficiently capture the specific characteristics of individual financing 
projects. As of 1 October 2022, IBB has implemented SDG mapping at the level of individual 
approved applications in its new business, covering all grant and loan programmes. The classi-
fication of each financing in relation to a specific SDG is carried out first at the level of the main 
goal, and then, where relevant, at the level of a sub-goal. General corporate financings (without a 
defined purpose), portfolio acquisitions and working capital loans are not assigned to a sub-goal. 
The SDG mapping serves solely as a post-approval classification; it has no bearing on the financing 
decision and therefore does not affect the commitment itself.
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Due to the technical design of the process, multiple classifications are not possible. A single main 
goal must be selected when the purpose of the financing – as stated in the application – con-
tributes to the preservation, improvement, creation, development or expansion of the relevant 
SDG criterion. The assignment of an SDG sub-goal must be made individually for each approved 
application. If multiple contracts are linked to a single application and the selected SDG does not 
apply uniformly across all contracts, a differentiated assignment is required5. 

The purpose of the financing – particularly in cases where the asset financed differs from the 
collateral – is the decisive factor. In cases where multiple SDGs could apply, the application should 
be assigned to the main SDG associated with the largest portion of the financing volume. The 
four-eyes principle applies to all SDG classifications and must be documented within the electronic 
workflow system.

3. Monitoring, verification and reporting

The Guidelines for Sustainable Lending are reviewed annually with the involvement of the relevant 
business units and the ESG Management team, particularly in light of strategic and regulatory 
developments. The results of this review are reported to the Executive Board, which provides 
direction for the further development of the Guidelines.

Each year, the IBB Group’s Sustainability Statement, published by the IBB UV, reports on the key 
impacts of the Group’s financing activities across the ESG dimensions. Additional information of 
relevance is also published on the IBB Group sustainability website. 

IBB expects its borrowers to act in accordance with both the Sustainability Guidelines and the 
Guidelines for Sustainable Lending throughout the duration of their engagement. Should IBB 
become aware of any breach of these principles during the course of a commitment, the responsible 
client relationship managers will contact the clients concerned to address the issue.

Within the IBB Group, the integration of ESG considerations into the lending process is supported by a 
range of awareness-raising and training measures for employees. These include structured workshops 
on new ESG topics arising from the Group’s ESG Strategy (such as its climate strategy), as well as ded-
icated training for senior management in areas such as climate strategy and transition planning. To 
promote a sustainability-oriented corporate culture, employees are kept regularly informed about new 
initiatives and developments through internal communication channels. In addition, cross-departmen-
tal participation formats help to strengthen environmental awareness throughout the organisation.

Responsibility for ESG risk management, and for ensuring compliance with the processes set out 
in these Guidelines, lies with the Executive Board of IBB (UV). The operational implementation of 
the individual process steps is carried out by the relevant departments, while ongoing monitoring 
is performed by various back office units. This monitoring includes both risk management, which 
assesses ESG risks at portfolio level, and credit management, which provides regular reports to the 
Executive Board and Supervisory Board of IBB and IBB UV. 

The process for reviewing the exclusion criteria and SDG mapping is managed by the central ESG 
Management unit. Credit management (Back Office) oversees the review of ESG risks in the lending 
process using the S-ESG Score. Both departments conduct annual reviews to ensure that all 
processes remain up to date and effective.

5 For programmes with a large number of applications that share the same intended use, individual SDG mapping is not 
performed; instead, the focus is placed on the funding programmes.
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