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ESG-Related Training and Leadership  
Development Programs in 2024

IBB invests in several training days per employee each year for internal and external training 
programs (2024: 4.13 days). This demonstrates our strong focus on employee development, which 
directly contributes to the long-term success of the company. This investment is part of our strate-
gic approach to: 

	• improve employees’ competences, 
	• promote innovation, 
	• address the shortage of skilled labor, 
	• and ensure our long-term competitiveness. 

We view learning as an ongoing process and an integral part of our corporate culture.

Training opportunities are generally open to all IBB employees, regardless of tenure, work schedule, 
or other factors. Training needs are identified and addressed in discussion with the employee’s line 
manager. Employees may participate in external training programs run by specialist institutions 
or join internal programs designed exclusively for IBB. Internal training programs can be tailored 
to the needs of specific target groups. To ensure high quality, all courses are delivered by carefully 
selected external experts.

IBB offers training courses for various target groups. These are categorized by topic (e.g., credit 
division employees), by role (e.g., managers, trainers, first aiders), by IT system use, or by specific 
employee groups (e.g., women, trainees). 

ESG-Specific Internal Training Programs in 2024:

Topic Subject Target group Format

ESG relevance

ESG score / customer 
rating  

Using ESG indicators to 
evaluate companies; 
using the S-ESG scoring 
tool

Employees in housing 
and real estate devel-
opment, and business 
development; front 
and back office

In-house, in-person 
course delivered by an 
external ESG specialist  

Sustainability in real 
estate

Overview of EU 
regulations, types of 
certification, technical 
building management 
and climate neutrality 
for existing buildings  

Employees in housing 
and real estate 
development; front 
and back office

In-house, in-person 
course delivered by 
external energy con-
sultants and property 
experts 

Implementing the EU 
taxonomy

Understanding the log-
ic and structure of the 
EU taxonomy applying 
and operationalizing 
IBB activities 

Employees in housing 
and real estate devel-
opment, and business 
development; front 
and back office, cost 
control, risk manage-
ment

In-house, in-person 
course delivered by 
external ESG specialist 
and internal project 
manager

ESG criteria in real 
estate valuation  

Application of ESG cri-
teria in the preparation 
of property appraisals

Real estate appraisers  In-house, in-person 
course delivered by an 
external real estate 
appraiser  
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Topic Subject Target group Format

Sustainable finance 
overview 

Introductory ESG 
training

All employees E-learning delivered by 
an external, bank-spe-
cific provider

Social

Team development Improving team spirit, 
fostering collaboration 
and solidarity

Teams and leadership 
teams facing staff or 
structural changes, or 
other challenges

External in-person 
workshops with 
selected external 
communication 
trainers, psychologists 
and systemic coaches

Tackling discrimination Raising awareness 
of different levels 
of discrimination, 
reflecting and ensuring 
mutual respect  

All employees, manag-
ers, IBB Group

In-house, in-person 
course delivered an 
external diversity 
trainer 

Introduction to DIALOG 
formats

Learning and applying 
tools for effective team-
work and collaboration 

New IBB employees Internal in-person and 
online, internal trainer 
from HR Development

Strong voices -  
strong women  

Improving self-confi-
dence and impact by 
developing a clear and 
distinct voice  

Women at IBB In-house, in-person 
course delivered by 
an external voice and 
assertiveness coach

Preparing for retire-
ment

Personal and profes-
sional reflection on life 
after retirement 

Employees approach-
ing retirement

In-house, in-person 
course delivered by 
external sociologist 
and coach

Environment

Energy saving made 
easy  

Tips and tricks for 
reducing individual 
carbon footprints

All IBB employees

In-person course 
delivered by the 
Verbraucherzentrale 
Berlin e.V. consumer 
advice centre 

Climate protection 
tastes good 

Online course delivered 
by the Verbraucherzen-
trale Berlin e.V. 
consumer advice 
centre

Reducing the mobility 
carbon ‎footprint

In-person course 
delivered by the Berlin 
Agency for Electromo-
bility (eMO)

Reducing the carbon 
footprint of consump-
tion using fashion as 
an example

In-person course with 
Fashion Revolution 
Germany e.V.
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Topic Subject Target group Format

Management

Climate target 
alignment

Recognising individual 
contributions to the 
strategic direction and 
delivery of ESG goals

IBB managers

In-person workshop 
delivered by external 
consultant and internal 
ESG team

Boosting positive 
mindsets

Improving self-man-
agement, being famil-
iar with and applying 
the fundamentals of 
positive psychology in 
everyday leadership

In-house, in-person 
course delivered by 
external communica-
tion trainer  

Mediating conflict Role of the manager in 
the context of conflict; 
options for action  

In-house, in-person 
course delivered by 
external specialist in 
mediation and dispute 
resolution

Interventions with 
regard to addiction and 
social crises

Identifying addiction 
issues and intervention 
processes

In-house, in-person 
course delivered by the 
head of an addiction 
clinic and internal HR 
participants in the 
process

Healthy leadership Developing an under-
standing of leadership 
in the context of health 
protection and 
resilience  

In-house, in-person 
course delivered by 
external trainer/coach 
for managers

Time management and 
self-management

Developing efficient 
work habits to prior-
itize leadership tasks 

In-house online course 
with an external 
trainer/coach for 
managers

Examples of ESG-specific, open, external courses that IBB employees have participated in include:

Topic Provider 

ESG risk management in banks
German Institute for Internal Auditing

Sustainability reporting in line with CSRD

Sustainability Controlling Controller Akademie

Sustainability Management Frankfurt School

Integrating ESG risks into risk management Vdp Pfandbrief Academy

MaRisk Special: Sustainability and ESG AH Akademie für Fortbildung Heidelberg GmbH

Analysis of sustainability risks in property 
portfolios

FCH Finanzcolloquium Heidelberg GmbH

S-ESG score  Nord-Ostdeutsche Sparkassenakademie
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Strategic Leadership Development at IBB

IBB’s strategic HR development programme aims to systematically develop and strengthen leader-
ship skills. New managers receive tailored support through a modular training program designed 
to help them transition successfully into their new roles and strengthen their long-term leadership 
competencies. This includes:

	• “New to leadership” coaching - reflecting on their change of role
	• HR development module - tools and training process
	• HR support module - management role, tools and core processes
	• Employee dialogue and solution-oriented management dialogue module (BIALOG and 

LÖFD) - effective communication formats
	• Healthy leadership - resilience in leadership
	• Addiction and psychosocial crises - manager processes and leadership role
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